Fill in all the white boxes

Full name
Organization

Country

resourcehub@Icps-lebanon.org

Gender Male Female

Fundamentals
f0il and Gas
Governance

Email
Telephone

Address

In the white boxes, provide names, relationship, and full contact details of 3 references
We may contact them to learn more about your background and motivations

Provide a concise and clear answer explaining your motivation in the white box (no more

than 250 words)

Why are you interested

in the

governance of oil and gas?
What work have you and your
organization done on this issue?

LCPS &=
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Fundamentals
f0il and Gas
Governance

Please rank at most 3 elements in the extractive industry ‘decision chain’ on which you would like to build

your knowledge, in order of preference from 1 to 3.
This will help us calibrate the overall focus to your needs and those of your organization.

The first decision faced by a government or community is if and when to begin
extracting their natural resources and convert them into monetary or other benefits.
During this stage, governments may take the opportunity to get prior informed consent
from the local communities, to designate environmentally or culturally significant areas
as off-limits to exploration and production, or even to reserve certain areas for
particular methods of extraction (e.g., artisanal mining). The government’s chief task at
this stage is to undertake a cost-benefit analysis that makes every effort to weigh all
the costs, benefits and risks over the expected timeframe of extraction and beyond.

After a decision is made to extract, the government must decide on a framework for
awarding rights to explore and extract, and establish the legal and financial terms
governing those rights. Exploration and extraction rights may be awarded in a variety of
ways, and the legal and financial arrangements governing the extraction process may
result from licensing rounds (in which specific terms are left for bidding and the bulk of
the arrangement is enshrined in general law) or they may be negotiated on a more ad-
hoc basis. In either case, the end result is typically a written contract of some form,
complemented by a bevy of generally applicable laws and regulations, the goal of
which, for the country, is generally to give it the best deal possible. Poorer countries
are often at a disadvantage when negotiating with multinational oil and mining
companies — particularly where terms subject to negotiation are not tightly constrained
either by the terms of a licensing round or other rules —and consequently get less
revenue than they should.

Once the terms are set, extraction will begin and the companies will typically pay a
variety of financial or in-kind payments to the government. The part of the government
and the manner in which these payments are collected is dictated by the extraction
contract and the legal framework, and varies from country to country. This stage of
revenue collection has been the focus of much national and international advocacy
through efforts such as the EITI, new United States listing requirements for extractive
companies, and the International Accounting Standards Board’s consideration of a
reporting standard for extractives.

As the revenues begin to arrive, the government and communities must decide how to
make effective use of the revenues in light of their finite nature and the challenges of
commodity price swings. This stage requires deciding how much to save and how much
to spend to mitigate the adverse effects of dependency on natural resource revenues,
and encompasses long and medium-term planning, as well as annual budgets. Some
countries use special instruments to deal with the unique challenges of managing
natural resource wealth, such as natural resource funds and direct distribution
schemes.

Extractive resources are non-renewable assets that must be replaced with other assets-
physical, human and financial — which can support a country’s economic growth and
development when the resources are depleted or prices decline. Resource-rich
governments need to spend money well, which implies spending efficiently and
practicing integrity in investment execution, and requiring systematic and rigorous
monitoring and audits of public investment programs by independent organizations
(including civil society groups.)
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Fundamentals
70il and Gas
Governance

Please select your level of familiarity and

priority in each of the indicated themes. How familiar are you
with the theme?

Key concepts in oil and gas. Structure and players, products and markets,
technical terms, regional and global trends.

Legal framework & understanding contracts. Hierarchy of legal
instruments, content of an upstream oil or gas law. The operational, legal, social,
environmental and local content provisions of contracts.

Roles & responsibilities in sector governance. Functions of national oil
companies, ministries, parliament, etc; oversight issues.

Fiscal regimes. Contracts and concession types; key fiscal tools such as
royalties, profit taxes and key fiscal pitfalls and loopholes such as transfer pricing.

Transparency mechanisms, EITI and contract disclosure.
Information disclosure, publication, contracts and transparency and the goals and
framework of the Extractive Industries Transparency Initiative (EITI).
Macroeconomic & political challenges and policy instruments.

Dutch disease, volatility, intergenerational equity, absorptive capacity and
accountability issues.

Public Financial Management. The budget process and key public financial
management tools, saving vs. spending, investment vs. consumption.

Revenue distribution to regional authorities. Issues and systems for
the direct redistribution of oil and gas revenues to lower tiers of government.

Environmental & social management. Environmental and social impact
assessments along production chain, environmental management plans.

Economic diversification. Long-term economic growth, diversification
policies, export policies, product space, industrialization.

Local content. Employment generation, purchase by extractive industries of
national goods and services.

Corruption in the Sector. Corruption across the decision chain, financial and
non-financial costs, cross-cutting risks and concerns of corruption in the sector.

Allocation of rights: The objectives of awarding licenses and the types, roles
and process of awarding contracts, different award strategies, exploration and
production license.

Other.

Please list.

What level of priority
would you give it?

Application and Needs Assessment Form



Fundamentals
70il and Gas
Governance

Write a short essay of 750-1,000 words on the following topic.

What are the key oil and gas governance challenges that prevent your country from
harnessing the development potential of these industries? What are you doing or should
be doing about it in your work?

Application and Needs Assessment Form
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